
“Let a man so consider us, as 
servants of Christ and stewards of 
the mysteries of God. Moreover it 
is required in stewards that one be 
found faithful.” 

1 Corinthians 4:1 NKJV



Leading the Church at the 
MEET Meeting



The Strategy of Jesus 

God’s vision for the Apostolic 
Assembly is to

 Reach the Lost World!



God provides resources for the 
 vision

Financial (money)

Material (goods, property, equipment)

People (people specialized skills, leaders)
•Spiritual (gifts, anointing, wisdom)



“For the kingdom of heaven is like a 
man traveling to a far country, who 
called his own servants and 
delivered his goods to them. And to 
one he gave five talents, to another 
two, and to another one, to each 
according to his own ability; and 
immediately he went on a journey.”

Matthew 25:14,15 NKJV



We must use them with wisdom and the fear of 
God. 

“After a long time the lord of those servants 
came and settled accounts with them.”

Matthew 25:19 NKJV

We will have to give an 
account for the resources.



“After a long time the lord of those 
servants came and settled 

accounts with them.”
Matthew 25:19 NKJV



The MEET Meeting



Vision Is Managed
( The Strategy of Jesus and Its Purposes)

At the MEET Meeting, the pastor 
can weekly influence his leaders, 
refresh their vision, and evaluate 

them.



The Pastor’s Influence…

…will determine the results of the Church. 

The pastor is the #1 promoter of the vision.  
Leaders need to hear the vision from their 

pastor every week.



Influence

The ability to shape the leaders’ 
thinking.



The Pastor’s leadership will be 
measured…

…by his ability to influence the 
leaders to follow the vision, of 

their own volition.



Accountability

It is critical that every leader, to 
whom authority is delegated, be 

held accountable for his/her 
stewardship.



Accountability Has Benefits
Motivates the leader to make an effort
Prevents stagnation
Unites the leader to the vision 
Ensures that the leader is not following 
another vision 
Guides the church toward results
1. Promotes the leader’s faithfulnes to the 

Pastor



It requires a lot of focus and 
motivation…

…for the leaders to effectively carry out their ministry 
throughout the year.   

MEET is the practical description of the meeting:  

Minister
Evaluate

Empower  
Trace



Minister



The FG Leader…

…needs to be pastored.  

He/she are always serving and need 
their time to be ministered. 

 
He/she are also sheep, and need care 

and attention.



The MEET Meeting

At the MEET Meeting, the leaders  
report results, their work is 

recognized, they are encouraged and 
motivated, and personal intercession 

is made on their behalf.



The pastor dedicates some time during the meeting 
to anoint the leaders, so that they receive: 

Strength

Vision

Divine Protection 

Wisdom

“You anoint my head with oil; My cup runs over.”
Psalm 23:5b NKJV



Evaluate



The goals and results achieved must 
be evaluated each week.

It is important to recognize the leaders for their 
good results and motivate them to work on the 
areas that may be deficient. 

Evaluation is a dialogue, not a monologue, 
between the corresponding authority and his 

subordinates.



Goals Must Be Evaluated
Goals that we set ourselves in the Birth Purpose.
 How many friends did we write down? 
How many friends did we take to Friend’s Day? 
How many friends did we connect to the FG? 
How many friends did we take to the Retreat?
 How many friends did we enroll in the Birth 
Discipleship Follow Me School? 

How many friends did we baptize?



We must evaluate attendance at 
Sunday Celebrations and at 

Friendship Groups.



Empower



A 30-minute Bible lesson is 
taught…

…which will give the leader tools to 
do his pastoral work during the week.   

Here, the senior pastor must be 
sensitive to depend on God as to the 

need of the leaders.



The Word must:

Motivate

Challenge

Train

Comfort 

Instill Faith 
•Focus the leadership on the vision



“He lets me lie down in fields of 
green grass. He leads me beside 
quiet waters. He gives me new 
strength.”

Psalm 23:2,3a NIRV



Trace



The Leadership will receive 
specific vision at the meeting…

…to carry out the work during the 
week in the different purposes, as 

well as precise instructions of what is 
going to be done during the week.



It is important for every leader to 
attend faithfully, because:

Short-term goals are set for the week

Prayer strategies are defined 

Directions are given for working on deficient areas
•Work adjustments are made, based on the results



“He leads me in the paths of righteousness 
for His name’s sake.”
Psalm 23:3b NKJV

 
“…And show them the way in which they 
must walk and the work they must do.”

Exodus 18:20b NKJV



Conclusion

The MEET meeting is key to making the 
Purposes of the Strategy of Jesus work as 
expected, and be effective. 

 It goes beyond saying that, the pastor must 
assume the leadership of this meeting, because 

only then will the whole Church and leadership be 
involved in the cellular vision.
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